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Abstract: 

The quantum growth in Africa’s internet penetration, which is measured by the percentage 
population of Africans with internet access, from about 0.5% in the year 2000 to 39.6% in 
year 2019 has created an engaging opportunity for Africans on the continent and in diaspora 
to explore the technology of the social media for interactions and collaborations. The 
potential of the social media platforms to allow community members to create and share 
content without restriction has equally made the platforms more engaging for social 
mobilization. Raising and organizing discourse to mobilize support for a social course, 
especially against the threat of modern-day re-colonization, has been the emerging alternative 
use of the social media platforms. However, there is the challenge of sharing and extending 
content for social discourse to reach maximum possible audience. This is within the 
constraint of increasing spread of African social media users across several major platforms – 
Facebook, Twitter, WhatsApp, LinkedIn among others. Nothing can be argued as the basis 
for the spread except for peer-influence and preference. This research study adopts a 
qualitative approach and narrative strategy to examine the literature on the use of the social 
media for social mobilization. The theoretical frameworks of the Social Network Theory is 
used to assess and evaluate the social relationships that can optimize the spread of social 
discourse among maximum number of social actors on several social media platforms, to 
achieve effective social mobilization. The research outcome is a conceptual framework of 
integrated social media platforms that articulates a basic template to African leaders and 
social crusaders seeking to achieve effective social mobilization with several social media 
platforms. 
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Introduction 

Interestingly, the internet has evolved beyond being a medium for web search to being 
prominent for running next generation services that anchor on social interaction and 
communication (Chandramouli, 2011). This is aided by the technologies of the social media, 
which “focuses on the nature of user-generated content and the active social roles related to 
the production and use of such content” (Alimatu-Saadia, Wan Fatimah, & Oxley, 2013). In 
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the African context, the quantum growth in the internet penetration from about 0.5% in the 
year 2000 to 39.6% in year 2019 (Internet World Stats, 2019) has offered an engaging 
opportunity for Africans with internet access to use the social media platforms like Facebook, 
Twitter, WhatsApp, LinkedIn among others for social interaction, communication, 
information access and participation in cultural, economic and political processes (Graham, 
Hale, & Stephens, 2012). Thus, it is safe to argue that social media technologies offer the 
needed platforms for social mobilization, especially in this contemporary technology era of 
increasing internet penetration. 

Tan, Ponnam, Gillham, Edwards and Johnson (2013) argued on the emergence and systemic 
approach of the social media, which is a web 2.0 internet-based application (Alimatu-Saadia, 
Wan Fatimah, & Oxley, 2013), to re-define the context of social mobilization; its strategies, 
tactics and outcomes. Post-event analysis and evaluations from the Arab Spring of 2010 that 
affected some North African Countries (Tunisia, Libya and Egypt), ‘Occupy’ protests that 
affected other African Countries: South Africa of 2011, Nigeria of 2012, Ghana of 2014 have 
sustained the argument of the potential of the social media for social mobilizations in Africa. 
Critical to this is the ability of the social media platform to allow internet users to freely 
create, share and exchange content among other internet users within the established online 
virtual communities and social connections (Adjei, 2016). This is aptly captured in the 
argument of (Bertot, Jaeger, Munson, & Glaisyer, 2010) while describing the unprecedented 
scale of the interactivity and instant capabilities of the social media in creating new ways for 
government-citizen interactions and participation in democratic processes. 

With the increasing internet penetration in Africa and the spread of the internet users across 
several social media platforms, the challenge of an articulated and coordinated engagement of 
the social media platforms to achieve effective social mobilization is imminent and 
sacrosanct. Especially, for Social Crusaders and Non-Governmental Organizations (NGOs), 
who may want to mount pressure on Government to demand new structure, processes and 
framework of governance that guarantee openness and transparency (Bertot, Jaeger, Munson, 
& Glaisyer, 2010). This requires a technology platform and framework that can diffuse 
shared information content across multiple major social media platforms to reach the 
maximum number of internet users on major social media platforms to ensure an effective 
social mobilization.  

Study Objectives 

The objective of this research study is to analyze the social connections among African 
internet users on major social media platforms and to design a conceptual framework for 
integrating content from multiple social media platforms to reach maximum audience. 

Literature Review 

In establishing an argument for the significance of social media as an effective medium for 
contemporary social mobilization in Africa, (Adjei, 2016) posited in a report that estimated 
active social media users in Africa to be 130 million of which 85 million is using ubiquitous 
mobile devices, which is favored by the youth and other technology-inclined audience (Tan, 
Ponnam, Gillham, Edwards, & Johnson, 2013). Adjei (2016) critique the role of social media 
as an enabler to the traditional media with greater capabilities for citizens to air their view 
and shape mobilization on national discourse. The author however recognized the role of 
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celebrities as key actors on the social media platform and concluded that the “success of 
social media based mobilization is directly proportional to the popularity of key actors”. 

Korolov, et al. (2016) described a framework of social media communication to predict the 
possibility of social protest or unrest based on empirical evidence that is sufficient to 
measure, by estimation, the level of social mobilization on the Twitter platform. The 
framework adopts group clustering of Twitter hashtags of prominent events and captures the 
process of identifying the events with capacity to trigger mobilizations for social unrest. This 
recognizes four stages of social mobilizations that commit social media users to join the 
protest: sympathetic to the cause, awareness of the movement, motivation to partake and 
ability to partake.  

The impact of social media on social mobilizations is argued by (Tan, Ponnam, Gillham, 
Edwards, & Johnson, 2013). The authors applied computational analysis methods to 
characterize and measure the social media’s influence on social mobilizations using the 
analysis of the volume of users’ tweets on Twitter platform to predict the possibility of a 
social mobilizations and its geographic spread. The study uses the ranking of the volume of 
tweets surrounding an event to identify major “buzz makers” who are driving the 
mobilizations on the social media platform. 

Literature abounds on the use of social media technologies for social mobilizations, most of 
which puts their arguments and case studies in the context of the developed countries and 
wrapped up Africa context in the arguments surrounding the Arab spring (Adjei, 2016). 
However, much of these literatures contextualize the social media as a technology tool for 
contemporary social mobilizations with focus on its impact and significance. Beyond this is 
the need for a study to examine the approach and methodology for optimizing the use of the 
social media to achieve effective social mobilizations. 

Theoretical Framework Using Social Network Theory 

To properly contextualize the arguments in this study, appropriate theoretical framework was 
adopted. The Social Network Theory (SNT) is an applicable theoretical framework in 
understanding the proper context for examining the interactions and behaviors of internet 
users on the social media platform.  

The Social Network Theory (SNT) considers the internet users on the social media platforms 
as actors, who may be individuals, groups or organizations (Chung & Crawford, 2015) and 
examined the social relationships among actors within the social units as a pattern of 
interactions and exchanges (Kwahk, 2011; Adjei, 2016). In the argument of (Torres, 
Zoltowski, Buzzanell, Feister, & Oakes, 2015), SNT is applicable in examining the extent to 
which actors of similar attributes can establish relationships or ties within a communication 
network.  

In this study context, the actors are the Citizens, Social Crusaders, Government and Non-
Governmental Organizations of Africa origin as attributes, who have profile and are active on 
social media platforms to be able to establish ties and relationships. They have the tendencies 
to freely create and share content on social discourse for purposes and tendencies that can be 
viewed from the informative or supportive social network perspectives (Kwahk, 2011; Chung 
& Crawford, 2015) and with capabilities to use their positions on multiple or several social 
media platforms to mobilize one another for social actions.  
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However, Adjei (2016) submitted that “the success of social media-based mobilization is 
directly proportional to the popularity of key actors”. This is sacrosanct in understanding the 
context and implications of ties among actors within a network in the SNT. 

Methodology 

This research study adopts a qualitative approach and narrative strategy. Data collection is 
through the secondary sources by obtaining data relating to Africa internet users that are on 
major social media platforms. Additionally, a review of academic research papers that were 
accessed from the internet also serves as a source of data gathering. Content and thematic 
analysis were applied to articulate argument for a narrative on the quantum growth in internet 
penetration and the attendant use of the social media for social mobilization in Africa.  

The theoretical frameworks of Social Network Theory is used to analyze the social 
interactions among Africans on major social media platforms to optimize the reach of 
information content on social media to maximum audience. The critical assessment of the 
arguments from literatures and theoretical framework is used to propose a conceptual 
framework of integrated social media platforms for effective social mobilization in African 
context. 

Result and Discussion of Findings 

As shown in the data from the Internet World Stats (2019), which is an international website 
that provides periodical statistical information on global, regional, and national population 
and internet usage, there is a progressive increase in the penetration of internet usage in 
Africa from year 2000 to 2019. In year 2000, internet usage penetration in Africa stands at 
0.5%.  This percentage increases progressively to 3.2% in 2004, 12.7% in 2009, 22.3% in 
2012, 25.4% in 2014, 28.7% in 2016 and 39.6% as at October 2019.  

Table 1: Internet Users and Population Statistics for Africa in Comparison to the World 

 POPULATION 
(2017 EST.) 

POP. % 
OF 
WORLD 

INTERNET 
USERS, 
LATEST 

PENETRATION 
(%POPULATION) 

INTERNET 
% USERS 

AFRICA 1,320,038,716 17.1% 522,809,480 39.6% 11.5% 

REST 
OF 
WORLD 

6,396,184,493 82.9% 4,013,439,328 62.8% 88.5% 

TOTAL 7,716,223,209 100.0% 4,536,248,808 58.8% 100.00% 

 

The table above (Table 1) provides information on the Africa population, internet penetration 
and usage in comparison to the world statistics. This establishes an argument on the fact that 
internet penetration and usage in Africa has reached significant values of 39.6% and 11.5% 
respectively. Thus, its effect on the social-economic dynamics of Africa is equally taking a 
significant value, especially in areas of using the internet penetration and usage for social 
mobilization on global, regional and national discourse.  

However, there is a disparity and gap in the Africa’s population percentage in the world 
(17.1%) compared to the number of Africans’ internet user (11.5%) relative to the world 
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percentage. This shows that more Africans are still not connected to the internet. This is an 
indication that the Governments of African nations need to intensify efforts at expanding the 
access to internet.  

Relative to the significant growth in the internet penetration and usage in Africa, the adoption 
and usage of social media for building social relationships across social divides has also 
grown in quantum bound. This is corroborated by the argument posited in the commentary of 
Essoungou (2010) on the Africa Renewal Online section of the United Nations website that 
“when Africans go online (predominantly with their mobile phones) they spend much of their 
time on social media platforms (Facebook, Twitter, YouTube and so on)”. Subsequent 
commentary by the author in the same article suggests that the Facebook and Twitter ranked 
among the most visited social media platforms on the internet. However, there is equally an 
observed exponential growth in the number of African Users on the WhatsApp, LinkedIn and 
Instagram social media platforms.  

Figure 1 shows a graphical representation of the number of active users on the five most 
popular social media platforms; featuring African countries with population of internet and 
social media platforms users that are more than 10 million. These countries include Algeria, 
Egypt, Morocco, Nigeria and South Africa. Thus, the events of the ‘Arab Spring’ and the 
‘Occupy’ protests that affected other African Countries can be attributed to the level of 
internet penetration in the countries and social media engagement of the citizens. 

A cursory review of the data analysis and representation in figure 1 above, suggests the 
spread of African social media actors across major platforms. Interestingly, these actors have 
multiple presence and ties on several platforms making it difficult to gauge the actual number 
of actors that can be reached or available for social mobilization to participate in a social 
course or discourse (Tan, Ponnam, Gillham, Edwards, & Johnson, 2013). Therefore, a great 
capability of the key actors or organizers is required to annex resources in mobilizing other 
actors in the same ties and similar attributes on several platforms, since the social media 
platform has evolved as effective medium for mobilizing citizen for national discourse Adjei 
(2016). To ease the task of mobilization to a social course, social actors may have to 

Figure 1: Social Media Platforms Penetration in Africa source: adapted from Internet World Stats,  (2019) 
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contextualize their understanding of the four stages involved in the mobilization process as a 
precursor to participation as argued by Korolov, et al. (2016).  

In context therefore, the increasing growth in internet penetration and usage in Africa can be 
argued as the basis for the exponential growth in the number of social media actors. This has 
redefined the strategies and tactics of social crusaders in mobilizing citizens to participate in 
social discourse. The spread of these actors across several social media platforms requires a 
contextual understanding of the technology and technique for integrating the major social 
platforms and extending the reach of mobilization to maximum number of actors across 
several platforms. 

Social Media Technology Approach for Social Mobilization 

A conceptual framework of effective social media technology for social mobilization is 
proposed in this research study by annexing the context of the social media network theory 
and the review of literature. The effectiveness of the framework is in its ability to adapt a 
technique that extend the reach of a social discourse from a social media platform to several 
other platforms in order to mobilize the maximum number of social actors to participate in a 
social course.  

Noteworthy is the fact that the proposed conceptual framework is designed on the contextual 
understanding of the social media technology base on its support for synchronous and 
asynchronous environment of social activities that determines the status of the real-time 
communication (Alimatu-Saadia, Wan Fatimah, & Oxley, 2013). This is premised on the 
understanding that the “strength of social media technologies lies in their ability to create an 
immediate dialogue through an interactive forum” (Bertot, Jaeger, Munson, & Glaisyer, 
2010). 

In the synchronous environment, content sharing is transmitted among social actors in real-
time while it is delayed for deivery in asysnchronous communication environment. Social 
media platforms that support sysnchronous communication use such technologies that 
support instant messaging, chatting and messaging as found on major social media platforms. 
Meanwhile, Web Blogs, Microblogs, Content Communities, wikis, Forums and Discussion 
Boards as argued by Ray, Saeed and Subrahmaniam (2015) use asynchronous 
communication for sharing content among social actors. 

The use of Application Programming Interface (API), however, is a technique of using 
systemic and scalable approach to achieving interactions among different applications 
(Espinha, Zaidman, & Gross, 2014). The API technology allows applications of hetegenous 
platforms to request data, which can be exchanged through standard data serialisation 
formats, over the HyperText Transfer Protocol (HTTP) for local application consumption. 
Thus, API can be described as a program code with interface that is exposed to other 
application and which can be called by invoking a HTTP request method to remote resurces 
(Wittern, Ying, Zheng, Dolby, & Laredo, 2017). Most social media platforms, by practice of 
growing global standards, expose their applications as services that can be invoked through a 
web API to exchange data and extend the capabilities of the platform. This, therefore, makes 
it easy for other platforms to interact. 

Conceptual Framework of Integrated Social Media 
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The conceptual framework proposed in the figure 2 below examined the interactions among 
actors denoted by (A) within a network of a social media platform (SM). Network is defined 
by actors with ties and extends across the social media platforms with overlapping bounds. 
Content generated and shared by a key actor on a social media platform (SM1) can be 
streamed as a feed and post across multiple social media platforms (SM2, SM3, SM4… SMn) 
through the technology support of the API. This allows a seamless integration of several 
social media platforms irrespective of the underlying configuration and technology of such 
platforms. This technique ensures that a social discourse on a social media platform can be 
extended to a wider spectrum of actors on other social media platforms to mobilize support 
for participation. Another API technology support is integrated in a blog platform, at a 
receiving end, to aggregate responses from actors on different platforms as feeds that can be 
presented in threads. This ensures the estimation of the maximum number of participants that 
is sympathetic, aware, motivated and able to participate in the social mobilization. 

Assuming the scenario of a social crusader, with Nigerian origin as attributes for instance, 

seeking to mobilize maximum number of co-citizens, who have ties on different networks in 
several social media platforms – Facebook, Twitter, WhatsApp, LinkedIn and Instagram. 
During social mobilization, content for social discourse is generated on a social media 
platform and extended across several other platforms to raise sympathy, awareness, 
motivation and ability for the participation of other citizens.  

 

Conclusion and Recommendations 

In this research paper, an attempt is made at addressing the challenge of effective social 
mobilization in Africa using social media technologies. The paper posits that effective 
mobilization can be achieved by integrating multiple social medial platforms available for the 
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Figure 2: Conceptual Framework of Integrated Social Media Technologies 
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task of mobilization and public agitation against the threat of modern-day-colonization. The 
building block of such integration is pivoted on social network theory for the construction of 
a conceptual model of integrated social media technologies for social mobilizations. 

To achieve effective social mobilization in Africa, it is recommended thus: 

a. African social crusaders must explore new frontiers in social media technologies to 
integrate and aggregate increasing African internet users for mobilization to a social 
course. 

b. Africans in diaspora must agitate for and pressure government of African countries to 
increase internet access and penetration at affordable cost to the citizenry. 

c. African celebrities with large social media followers across different social media 
platform should collaborate with genuine social crusaders to increase access and 
spread of information on social course. 

It was demonstrated that, increasing penetration of African users on internet and across 
different and multiple social media applications foster social mobilization in achieving its 
required objective; and if an integrated social media platform using API technology is used, 
the number of reach by a social mobilizer can be optimized, thereby making the agitation for 
good governance to be more robust and result-oriented 
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